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Increased Insurance Coverage

Individual and Insurance Market Expand Public
Employer Mandates Reforms Programs (Medicaid)
-With Subsidies
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Supporters Opponents

PhARMA US Chamber/Small

AHA Employers

AMA/Primary Care Health insurers?

Big Employers Specialist Physicians

AARP

Unions
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Navigating the Changing Health Care
Landscape —The Insurer Perspective

Maureen K. O’'Connor
EVP, Chief Strategy Officer and General Counsel
Blue Cross and Blue Shield of North Carolina

An independent licensee of the Blue Cross and Blue Shield Association
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How Will Health Reform Affect our Customers?

Individual Small Large

Self-
Funded

Medicare

Will the individual market expand or contract?

Will groups under 100 that buy coverage through the exchange
continue to have “group” relationships with us?

Will larger employers be drawn to the exchange after 20167
Will price alone drive purchase decisions on the exchange?

What will the changes in Medicare reimbursement mean for our
senior customers (and the baby-boomers soon to join the rank
of seniors)

49



Universal Access Does Not Equal Lower Costs

50



What We’re Doing: Asking Questions

How do we bring tens of millions of additional insured into the
system with our current shortage of primary care? Won't the current
shortage get worse?

How can we hold the line on medical cost while not sacrificing quality
of care?

How do we effectively reward doctors and hospitals for providing
more coordinated and more effective care instead of just more care?

How do we engage consumers to take more accountability for their
own health and lifestyle decisions?
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What We’'re Doing: Taking Action

Collaborating with health care providers and employers to improve
the system

Rewarding quality and encouraging the use of health information
technology

Addressing our own administrative costs and working to transform
our business from the inside out

Convening important conversations
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